
Scenario 1 
Maintain The Memorial, Let it Be

What it takes to keep it going?

Funding
A reliable on-going funding stream for an annual
operating budget of $10,000

People Power
Increased Board Membership and Community 
Involvement.  Their is a role for everybody willing to 
roll up their sleeves, from physical maintenance, to 
fundraising, to administrative tasks.

Here is what we do:

We pay a service annually to 
abate the site, trimming the high 
grass every spring to meet fi re de-
partment requirements.

We organize 2 to 3 workdays  a year 
open to the community. We supply 
supervision, materials and snacks. 
The website hosts educational infor-
mation and a calendar of events.

We host vigils on Memorial Day and Vet-
erans Day for the community and mili-
tary families.  We organize a program 
with speakers and musicians, and host 
tributaries and members of the press.

We provide educational tours to 
community groups and service 
learning opportunities to scouts, 
religious groups and other commu-
nity organizations.

As symbols rot and fall, we remove and 
build new ones.  We continue to add 
more diverse types of religious symbols. 
The new symbols are installed with a 
metal base minimizing earth to wood 
contact.

We facilitate the personalization of 
symbols for military families and 
are working on a “kit of parts” be-
ing available to community members 
as part of a fundraising-sponsorship 
program. 


